
   
 

 

 

 

 

 

 

Meeting Goals 

 Promote team building among the 5 Strategy Teams 

 Provide training in methods for quality improvement and collaborative learning 

 Offer a structured environment to plan, implement, and test innovation 

 Provide an opportunity for State Teams to report out on activities and successes 
since January 2012 Infant Mortality Summit 

 

 

MONDAY, JULY 23, 2012 
8:30 a.m.–8:45 a.m.  
Regency AB Ballroom 
  

Welcome 

Cassie Lauver, ACSW 
Director 
Maternal and Child Health Bureau 
Health Resources and Services Administration 

8:45 a.m.–9:00 a.m. 
Regency AB Ballroom 
 

COIN Overview and Meeting Charge 

Michael C. Lu, M.D., M.S., M.P.H. 
Associate Administrator 
Maternal and Child Health Bureau 
Health Resources and Services Administration 

9:00 a.m.–10:00 a.m. 
Regency AB Ballroom 
 

Panel: Current Efforts to Reduce Infant Mortality and Improve Birth 
Outcomes  

Moderator:  
Wanda D. Barfield, M.D., M.P.H. 
Captain, U.S. Public Health Service 
Director, Division of Reproductive Health 
National Center for Chronic Disease Prevention 
  and Health Promotion 
Centers for Disease Control and Prevention 
 
Speakers: 
Scott D. Berns, M.D., M.P.H., FAAP 
Senior Vice President and Deputy Medical Director 
Chapter Programs Support 
March of Dimes Foundation                  (over) 

 



   
Speakers Continued: 
Stephen Cha, M.D. 
Chief Medical Officer 
Center for Medicaid and CHIP Services 
U.S. Department of Health & Human Services 

Maureen Corry, M.P.H. 
Executive Director 
Childbirth Connection  

Paul Jarris, M.D., M.B.A. 
Executive Director  
Association of State and Territorial Health Officials 

Kay Johnson, M.P.H., M.Ed. 
Secretary’s Advisory Committee on Infant Mortality  
President 
Johnson Group Consulting, Inc. 

David Lakey, M.D. 
Commissioner 
Texas Department of State Health Services 
President 
Association of State and Territorial Health Officials 

10:00 a.m.–10:15 a.m. Break 

10:15 a.m.–11:30 a.m. 
Regency AB Ballroom 
 
 
 
 

Part A – Quality Improvement Principles and Practices 

Pierre Barker, M.D. 
Senior Vice President 
Institute for Healthcare Improvement  

Charles Homer, M.D., M.P.H. 
Chief Executive Officer and President 
National Initiative for Children’s Healthcare Quality 

11:30 a.m.–12:15 p.m. 
Regency AB Ballroom 
 

Part B – Forming and Sustaining a Collaborative Improvement 
Network: Norms and Ethics of Collaborative Learning 

Sue Leavitt Gullo, RN, B.S.N., M.S. 
Director 
Institute for Healthcare Improvement 

12:15 p.m.–1:15 p.m. 
Regency Ballroom Foyer 

Lunch Available 
 

1:15 p.m.–3:45 p.m. 
Refer to handout for room 
assignments 

Strategy Teams Meet 
 
 

3:45 p.m.–4:00 p.m. Break 
 

4:00 p.m.–5:00 p.m.  
Regency Ballroom Foyer 

Strategy Teams Report Out via Storyboard 
 



   
5:00 p.m.–5:15 p.m. 
Regency AB Ballroom 
 

Wrap-Up and Prep for Day 2 

Reem Ghandour, Dr.P.H., M.P.A. 
Public Health Analyst 
Office of Epidemiology and Research 
Health Resources and Services Administration 

  

 

 

TUESDAY, JULY 24, 2012 
8:30 a.m.–9:15 a.m. 
Refer to handout for room 
assignments 

State Teams Meet 
 

9:15 a.m.–10:00 a.m. 
Regency Ballroom Foyer 

State Teams Report Out via Storyboard 
 

10:00 a.m.–10:30 a.m. Break 

10:30 a.m.–11:30 a.m. 
Refer to handout for room 
assignments 

Strategy Teams Meet To Plan Next Steps 
 

11:30 a.m.–12:30 p.m. 
Regency AB Ballroom 
 

Town Hall 

Michael Fraser, Ph.D., CAE 
Chief Executive Officer 
Association of Maternal & Child Health Programs 

12:30 p.m. Adjourn 

 


